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15 August 1974

NRO REVIEW COMPLETED R
MEMORANDUM FOR:  NIO Middle East

25X1A ' SUBJECT. o : Missions -- the Tlmesavmg of
S ' ' Lo : NISC Versus EK Processmg

1.-3:.’ ConsIderable hmesavmg in the dehvery of ' 25X1A_ |

‘ : fllm tt:\ thlrd-part.'es has been realized by expedztmg explo:.ta.tmn a.nd
Vs:mphfymg release of the film. The timing of delivery has varled somewhat
‘:w1th each mzssmn because of chfferenc es in travel schedules, minar pro- |
.cessn'lxé éfeblems, and exploetanon prtacedures. but they have tended to. |

: balance out. For the: last two missions (5 and 11 August), the total elapsa
tlme betv;veen the return to base of the mission aircraft and arrival of spec1a.1
film coples in the participant country has been about 3i-4 days, that is,

o between: 82-—100 hours.- For previous missions the elapsed time was on A

10-12 ays.

3 'I‘he elapsed tlme durmg each maJor phase of the process is

shown below" for th ,‘ two most recent missions -

o5x1 [ S B

\\-=

Approved Fo-»rtﬁéiéasé 2003/02/27 : CIA-RDP79B01709A001500030025-7
B 'SECRET SENSITIVE ‘




25X1

25X1A
25X1A

25X1A

NRO
25X1

DEUHEL SENSITIVE

. : ' 57
Approved For Relegge 2003/02/27 : CIA-RDP79B01703A0Q150003002

14007 18008
Launch of aircraft - : | T
Film Arrival at EK 21.5 hrs _ 24.0 hrs
Film Arrival at NPIC | 35.5 hrs 425 hrs
Film .réady for shipment ‘ '.61.5 hrs | '56.0 hrs
Arrival in  86.5 hes 73.0 hrs

. Arrival in : 4
| | | 103/110 hrs 82/85 (schech.ded)*

3. Transportab.on of unprocessed fllm took about 20 hours for

each mlssmn, film processmg and del:very to NPIC took about 14 for
JAQO7 and 18 hours for JA008; from initial exp101tat10n through prepar—

ation of thlrd-party material took 26 hours for JAQO7 and 14 hours for JAQ0S;

~and movement of film to third-parties took the remammg time.

74. It is estlmated that about eight hours could be saved by

o - processing f11m at NISC rather than EK The savmg is

in transportaton tlme -~ ehmma.tmg thle dog leg from Dover (Delaware) to

'Rochester to Andrews AFB NISC also could produce film coples in

two phases, with first priority to copies needed by NPIC and thenr_

producing community copies. At present, EK produceé all of fl:ie

-

-

copies before shipment. . N i
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5. NISC capability: NISC is téchnically capable of processing

the film. It has been involved in processing U-2 film from both Cuba

-and China missions. The presence of technical representatives from

EK wauld"pre\?ide soﬁxe édae’& iﬁsuraﬁce. The total cost of-processing film

' '_a.t NI..:C versus EK probably would not d1ffer s1gmf1cant1y, although fundmg

'arrangements with the NRO would be required.

6. In addltlon to the reductmn in transporta.tlon tlme, pro-

cessmg at NISC normally would ‘make the film ava:lable to NPIC at a better_

time of the da.y. Usmg Mlss_lons J.AOO'T_and. JAOOS_ as models, for exanlple.,

film weula have been -a;\railable to NPIC in early fo mid-moi‘riiﬁg with

NISC processing rather'tha.n fni&- or late-afterncon ae with EK. This

would have allc»wed NPIC to exi:lolt the film in a more "normal" manner.
7 . 'On balance. if it is judged that the elght hours total difference

in time 1s sufﬁmently meortant I would recommend processing the next

mlssicm at NISG

25X1A
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